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Digital transformation of
Croatian cities

Case study — PoZega and Zagreb

Josip Lisjak, mag. ing. geod. et geoinf.
dr. sc. Darko Sisko
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D r I Ve rS Technology Drivers Market Opportunity
+ Artificial Intelligence + Improving Werld Economy
+ Minlaturization of Sensars - Growing Geospatial Market
« Automation » Crowdsourced Data
+ Cloud as a Plathorm + Convergence of Technelogies
= Internet of Things + of Geaspatial

* Disruptive technologies

Challenges

i La W reg u I a t i O n Source: Geospatisl World Magazine, based on survey of 100+ CEDs, business leaders and 1,500 gecspatial ndustry professionsls worldwide
* Financing oportunities for the digital transformation projects
* Competition among cities
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Activities

Performed as users:
* NSDI — to perform spatial analysis in investment planning

* eDozvola — system developed on national level, but local authorities use it
in building permit process

* e-Racun —invoicing system
Performed as developers/providers:
* Implementation of Geoinformation system (GIS)

* Continuity of already introduced applications — KN (communal tax system),
JBNC (roads database), Asset management — spatial register of properties,
GIS system for recording of illegal landfill, Agriculture Land Administration
Programme WebGIS
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Activities

* Greenery cadastre (in final phase’;
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Source: https://www.businessinsider.com.au
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UNECE

How it works?

¢ Road maintenance department
* Damage report

¢ Repair order (emergency)

e Where?

¢ What exactly?
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Smart Road Maintenance System

Py
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Instruments

* City resources management based on available technologies
(disruptive technologies)

* Space
2bace Geoinformatics
e ICT

» Other technologies (smart benches, parking sensors, LED public lightning, e-
BIKE, etc.)

LEVERAGE/ADVANTAGES
- Reduction of human errors
Remove misunderstanding
Remove misinterpretation
- Enhance transparency
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e Regulations — Law on NSDI, Law on Agriculture land, Law on Communal economy,
Law on Environment protection, Law on Roads

* Increase of income

* Lower expenses

* Introducing new systems in economy and for the citizens

 Creating stronger reputation of city government

* Better efficiency of city administration as well as every local stakeholder
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